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Date: August 24, 2025

Beyond flying CQrgo

To,

BSE Limited,

25" Floor, P. J. Towers,
Dalal Street, Fort,
Mumbai- 400 001.

Symbol: 544224

Sub: Corporate Presentation

Please find enclosed the Corporate Presentation to be presented post this filing in Alpha Ideas
SME Stars 2025 Event.

We request you to take the same on record.
Thanking You,

For AFCOM HOLDINGS LIMITED

Digitally signed by

MARAN AJITH maraN AJITH KUMAR
KUMAR Date: 2025.08.24

11:16:06 +05'30'

Name : Ajith Kumar
Designation : Company Secretary and Compliance Officer

AFCOM HOLDINGS LIMITED
CIN : L51201TN2013PLC089652

9 Regd. Office : 9Corporate Office : Q Airport Office : GSTIN : 33AALCA3603M1ZQ

No.2, LIC Colony, Dr.Radhakrishnan 3rd Floor, IndiQube Palmyra Integrated Air Cargo Complex, ¢, 044 22213333
Nagar, Thiruvanmiyur, Plot No. 16 (NP), SIDCO Industrial Estate, Phase-Ill, 2nd Floor, Meenambakkam, @afcomecargo.com
Chennai - 600041, India. Ekkattuthangal, Guindy, Chennai - 600032, India. Chennai — 600027, India. .afcomcargo.com
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VISION & MISSION

VISION

To be the most admirable company for all stakeholders

with focus on service excellence

To become the most trusted logistics partner by ensuring flawless

cargo delivery through proactive planning, technology, and

commitment to performance
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Customer / Build On

Trust

First

Service
Excellence
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Actwith
Integrity
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AFCOM OVERVIEW &3 ofeon

AFCOM is a standalone international cargo airline
based in India.

AFCOM operates on an airport-to-airport basis
and focuses on delivering cargo solutions for all

sizes of cargo within 24 hours. i
M?ﬁ_qaﬁmﬁm
The company operates a fleet of 2 Boeing 737-800 Tndia e
HRd WP WRd - 110 003

BCF aircraft.

Government of India HETAese AR fdA==  [DGCA Complex,
Director General of Civil [Opp. Safdagung Airport,
Aviation New Delhi,

Partnered with TT Trucking, it can provide customs i v ___

bonded trucking for last-mile connectivity across E— S 7 Operor Name: | Opecadional Potats of Contact
. 122024 AFCOM HOLDINGS LIMITED /

India. i i

The company operating through established p— I o LR

GSSAs (General Sales and Service Agents) in sy nuCCm, (90t ’

various countries to represent AFCOM in their s

reS peCt IVe reg IO n . India. ’ contacted without undue delay, are

listed in Operations Manual Part
WY [Telephone:+91 44 22213333 |A,Chapter 01.

% &9 [Fax +91 44 22213333
AT [Email:

deepak@afcomceargo.com

The company is committed to provide the highest
standard of customer service and aims to become
a leading player in the Indian and International air
cargo industry with a significant focus on growth
and expansion.

T WA AaH ThEW gifeerw AmeE & argam Fammaett 1937 & Fam 134A & siada, aiiie-1 7 gEtEg e
T FANT Fer FETe ARgY doT FRIeH AT & AR AMutedd WA & AT Sfigd Far 2l

This Permit authorize M/s AFCOM HOLDINGS LIMITED to perform commercial air operations, as defined
in the attached operations specifications, in accordance with the Operations Manual and Rule 134A of the
Aircraft Rules 1937, using aircraft listed in Appendix-1.
T AR gEara: (@ amt)

Name and Signature: (D C Sharma)Si nature lid
(T et o A/ = g

TEAT: FRIHGLE AR e
Date of Issue: 12/12/2024) i 2 i
Title: Director General of Civil Aviat




AFCOM's Journey Of Progress @ W
+ Capital Market

Applied for Security Secured the Recognized by a entry by Publicly

Leading Freight listing the company
Clearance for the Allotment of ; ;
start of the airline Boeing 737-800 Forwarder DSV Air for in Bombay Stock

Providing them Exchange

exceptional service Obtained the
Air Operator Permit

« Converted the

company intoa
Commenced Public Listed

the Commercial entity
Operation with Obtained the
the Wet Lease Import Permit

aircraft for importing
Boeing 737-800

AFCOM Cargo was
conceptualized to be
the India’s First
Standalone Cargo
Airline




AFCOM - Strength of Operations @ W

200+ 100%
Years Of Collective Dispatch reliability & on time
Experience performance
s
TAH
003
24X 7
3rd Operations &
Joining the fleet by Key Facts Maintenance Control
10th Sep 2025 Centre

@ @ 3 0 operating

Operates Crew

: &
Boeing 737-800

On Dry Lease 5,000+ Hours
Will induct 3 more Combined Cockpit
before end of this Experience on

year BCF 737-800




AFCOM's Milestones

Interline

Etihad
Turkish

VietJet Routes
Indian Bangkok
Customs * Hanoi
Registration *  Myanmar
Colombo

Maldives

Global GSSA
* TT Group
GSSA

* Taylor
Logistics

Transshipment
Hub
+ Bangkok
* Hanoi
* Maldives

FAOC
Approval
e Sri Lanka
e Thailand
- Maldives
Vietnam

Membership
* |ATA

- ICH
. slIs

Domestic
Charter

Shrimp Movement
Mobile Phones
Movement
E-Commerce
Movement

)




Behind the Scenes: The Power of Operational Excellence




Tie-Up + Strength

SOME OF OUR CLIENTS & TIE-UPS

Sl=iyl . 4 &
I(M—IE Kintetsu World Express SCHENKER eTII_'/\D Vlrgln arlanrlc@ /S rlLanK\ﬂrQ
y—=) 7/ 4 TURKISH » V4
Eb'- - @ G E 0 D I S .) AI R LI N E S Global Transport and Logistics «uq B <> WORLDWIDEGSA
KUEHNE+NAGEL @ "CG Logistics Pvt Ltd e — 40 vi eye tA”.'COITL,




Crafting Connectivity Through Diverse Networks
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Direct Connection
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Fast, Flexible, Solutions For All Cargo Needs @ W

Being a Standalone Cargo Airline the main focus of AFCOM is

Solutions for

g:r""oeirr"“g‘l All Size & All Last mile
9 Categories of connectivity
hours
Cargo

Track & Modern Space Rou.ting
Trace Technology Commitment Options

Transit Economical Bonded Exclusive
Time Price Trucking Chartering




[ ] [ [ ] ﬁ
Specialization (L;J W

First & Last Mile connectivity Offering Transhipment facility

through Bonded Trucking for import & export cargo across
facility India by connecting all major

ports

Ability to do muiltiple Providing mid mile connectivity

schedules & undertake To & From the countries which

customized routing are with in 6 hours of flying

range from any port in India




Types Of Cargo Handled By AFCOM @ W

General
Cargo Pharma

Dangerous High Value Project Flying
Cargo Cargo Cargo EXpress




Rapid Charter Solutions For Time Critical Shipments @ W

Cargo Solutions: AFCOM's Commitment! Ensuring time-bound, critical shipments
with charter services to any destination worldwide.

Dedicated Access to temperature-
Operations and controlled facility on
Sales teams ground

Dedicated Priority Access to temperature-
full charter Handling controlled facility on
board




P

oV[d=TaidaT1l  Boeing 737-800

By Sept 25 By Oct 25




Key Strengths & Competitive Edge @ W

Experienced Safety &
Management Reliability

*+ Promoters and +  Well-equipped to handle + endeavouring for * Policy of continuous
management team with + Dangerous cargo & IOSA accreditation training & improvements
extensive experience in hazardous cargo « Contracted IATA for across all discipline within
the airline cargo industry « Compliance with DGCA Bespoke Consulting for the company engaging

*  Benefitting from in- approvals and international accreditation with both in-house and
depth knowledge and safety standards + 100% Dispatch Reliability external resources
global networking « Specially trained staff and

established procedures for
successful handling

Focus on
Continuous

Expertise in

Hazardous

Cargo Training




Best Practices

el $AIZEN I0SA

T
IATA Operational Safety Audit

&Y Contracted Kaizen Institute, Japan to implement the kaizen culture
" across organization continuous improvements by Everyone [ Everyday /
Everywhere

@ Contracted IOSA Montreal for a term of 1 year for

&3 Review all manuals for improvements

€2 To build integrated SOP across all departments

€2 To carry out training for continuous upgradation of all employees
The Former. Joint Director General of DGCA India is our Independent

2 Director who also holds the additional responsibility of safety &
compliance.

~y Safety equipment installed on each aircraft includes TCAS, wind shear
detection system, (E)GPWS, and other mandated ICAO systems.

&2 All flights are captured and analyzed by FOQA




MANAGEMENT
& TEAM
OVERVIEW




MANAGEMENT

Capt. Deepak Parasuraman
Chairman

o He has extensive experience in creating and
managing Cargo and Private Jet Airline

Operations

o Qualified pilot with 20,000+ hours of flying
experience

o 20+ years of experience in managing and
operating

airlines operations

o Promoter of Indid’s first international cargo
airline Crescent Air Cargo Services which
operated during 2004-06

o  Promoted Flyington Freighters (Cargo Airline) in
2006-1

o  Worked with Lufthansa Consulting to build its
Aircraft Operations and maintenance system
and process

o Functioned as an Associate of Ezanda Leasing
(Aircraft), part of ANZ Grindlays group

Kannan Ramakrishnan

Whole-Time Director

30+ years of experience in leadership roles
in Diversified industries such das Retail,
Automobile, Pharmaceuticals

Played a key role in setting up of
Automobile Retail chain- Dealt with
brands such as Mercedes-Benz,
Volkswagen, Mahindra & Mahindra, and
Force Motors.

He is the founder partner of M/s. Shreshtha
Business Solutions LLP, a leading Consulting
Firm into Corporate Advisory, Mergers &

Acquisitions.

P




Directors Profile

Wg.Comr. Jaganmohan Manthena
Non-Executive Director

« He is an alumni of the National
Defence Academy

*+ A Former Fighter Pilot and
decorated officer of the
Indian Air Force.

 Served as the Chief
operating officer for
Aviation Department,
Government of Andhra
Pradesh.

+ He is also a management
graduate from Indian
Institute of Management

(1im)

Mr. Sudhir Deoras
Independent Director

40+ Years in TATA GROUP
Ex-MD, TRF Ltd (formerly TATA-
Robins-Fraser Ltd.) (2007-2016)
— Led 3 M&As, tripled growth.
Ex-MD, Tata International (1999-
2006): Scaled turnover from
2800 Cr to 8,000 Cr.

Industry Leadership: Chaired
ClI's National Committee on
Exports

Education: INSEAD, MIT Sloan,
IMD Switzerland

Ms. Arundathi Mech

Independent Director

35 years at RBI, banking
regulation & governance expert
Chief General Manager &
Regional Director, RBI (2016-
2019): Led banking operations in
Tamil Nadu & Puducherry,
operations.

Key Role in Demonetization
Crisis Management
Independent Director: HDB
Financial Services, Shivalik Small
Finance Bank.

Education: JNU, Kellogg School
of Management.

P




»
Directors Profile 2 W

£

Mr. Srinivasan Natarajan
Independent Director

Dr. Lalit Gupta
Independent Director

Ms. Rashmi Prithviraqj
Independent Director

*+ Ms.Rashmiholds a Bachelor
degree in Interior Design.

* Mr.Srinivasan holds the degree of
Company Secretary from Institute
of Company Secretaries of India.

+ Dr.Lalit holds Master degree
of Technology in Aeronautical
Engineering fromIndian

Institute of Technology, Kanpur.
+ He has experience of 20 years in 9y P + She has morethan 15 years of
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the field of corporate laws, SEBI i + Heis a former joint director of i experience in the field of -
laws etc. ! the Directorate General of Civil ! design and manufacturing
| Aviation and also acted as } industry.
| the head of the National |
i Aviation Safety Team where !
! he was instrumentalin |
: implementing various 1
i safety initiatives developed i
! by the South Asia Regional !
! Aviation Safety Team |
: (SARAST). |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |

+ Hehas started his own practice in

2002. * Shebrings with herdesign

and entrepreneurial
expertise.

* Hehas been deputed by the
Ministry of Civil Aviation,
Government of India to the
International Civil Aviation
Organization.




Kochat Narendran KV Krishnan Capt. Shivani Reddy P.K. Raghunathan
President Head of Engineering Director Flight Operations Chief Operating Officer

_—
O

Capt. Ankush Sharma Sunil Chandrasekar Atul Singh S N Ashok
Chief of Flight Safety Chief Commercial Officer Director Training GM Ground Operations

| —-—_




FINANCIAL
OVERVIEW




Highlights of Q1 F26 (Dry Lease)

Revenue

118.80

Weekly Average
No Trip [ Aircraft

8.54

Round Trips

Volume Handled

5278.70
Tons

Average No of Pure
Cost [ Kg Charters Done
1.39USD 63

® QC/ Highlights> o ®
Q1F26
(pry Leasev

Average No of Trips
Revenue [ kg Performed
(Yield) . .
2.49 USD 410

Average
Revenue [ Trip

31711.22
UsD

Average
kgs [ Trip

15223.41




Key Financial Highlights

P

TotaliIncome

24,254
14,818.27
11,889.01
8,490.12
4,866.97 I
FY22 FY23 FY24 FY25 QIYTD
FY26

EBITDA & PAT

B EBITDA ® PAT

6,911
3,633.82 4,842
3.397.7006
254416 2706.9637
1,915.34
991.39 1358.62
514.80 I
FY22 FY23 FY24 FY25 Ql YTD
FY26

EBITDA Margin & PAT Margin

—+—EBITDA % =*+=PAT%

36.34

25.44

19.96
10.66 16.15

FY22 FY23 FY24 FY25

22.769

Q1 YTD
FY26

AllAmountIn Lakhs & Marginsin %




Endeavors to
provide holistic
cargo solutions
to its customers

2,

To create a
reliable, on time
performance
with focus on
safe flight
operations

3

To build
partnerships with
air logistics supply
chain for seamless
movement of
cargo

Our vision to
be the most
admirable
cargo airline
by all
stakeholders
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Corporate Office: 3rd Floor, Indiqube Palmyra,
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Phone: +91 44 2499 4101
E-mail: info@afcomcargo.com

Website: www.afcomcargo.com
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